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School Strategic Plan - 2020-2024 

Spring Gully Primary School (3505) 

 

School vision Our Mission 

To foster a community of learners where everyone is valued and has opportunities to reach their personal best.  

 

Our Vision 

• Optimistic, resilient students who are motivated to learn. 

• Positive, professional staff committed to the challenges of teaching and learning. 

• Core curriculum that builds strong foundations for all learners. 

• Learning opportunities that enable students to become active citizens in the global community. 

• Actively develop and value the partnership between home, school and the community. 

• A safe, stimulating learning environment, which recognises and values diversity. 

• Informed students who will actively care for the world environment.  

School values Our Values 

• Respect: valuing self, all others, property and the environment 

• Responsibility: being relied upon to be honest, and do the right thing for yourself and for the community 

• Resilience: we are dedicated and focused learners, who persist when things are challenging and use feedback to improve 

our future efforts 

Context challenges Spring Gully Primary School is well placed to take the next steps on its journey of continuous improvement. However, some key 

challenges are listed below: 

- While the teaching and learning programs across the school have consistent framework and structure, the consistency of practice is 

still developing. Additional professional learning and support, including support from the Learning Specialists, will be required. 

- Although goal setting is widespread throughout the school, the process of establishing student goals varies, including within each 

PLC. Additional support is required to develop high quality goal setting, in a consistent manner, across the school. 

- The school has successfully focused on lower performing students, however, there has been less emphasis on extending the more 

able students. A greater focus on differentiation and High Impact Teaching Strategies, supported by improved professional learning 

and data literacy, will be required. 

- The writing program is structured and consistent, however, it is not engaging all students fully, particularly high achieving students. 

Some adjustments will be required to provide greater challenge and interest. 

- While the school has embedded school wide student leadership roles in place, student voice and agency is less evident. With the 

preconditions established, staff now require greater guidance on the classroom implementation phase. 
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- Students generally don't advise teachers when things go wrong. As a result, students need to be supported to build their strategies 

to deal with behaviours they find threatening or annoying. A degree of resilience building is also required to compliment this 

approach. 

Intent, rationale and focus Achievement Goal 

Intent: To improve literacy and numeracy outcomes for all students. 

 

Rationale: An analysis of the school’s NAPLAN and school-based benchmarking data identified a high proportion of students 

demonstrating low growth in Writing. Additionally, having a smaller proportion of children achieving low growth across all areas of 

literacy and numeracy will support the school's attempts to achieve higher growth gain for our high achieving students. 

 

Priority: To engage with external sources to refine our PLC structures for maximised effectiveness. This will lead to a greater 

understanding of the children and their needs, allowing more accurate and timely intervention. 

 

Engagement Goal 

Intent: To improve engagement in learning for all students. 

 

Rationale: Analysis of the student Attitudes to School Survey, student attendance data and feedback from students and staff derived 

through fieldwork, confirmed the need expressed in the School Self Evaluation to deepen the opportunities for students to provide 

feedback to their teachers about the work that is undertaken in the classroom.   

 

Priority: To establish a process so that information from students can be routinely gathered, analysed and feed back to the students. 

This will lead to students having input into what and how they learn, in turn leading to greater levels of engagement, self-awareness 

and improved metacognitive skills. 

 

Wellbeing Goal 

Intent: To improve the wellbeing and resilience of all students 

 

Rationale: Analysis of the student Attitudes to School Survey, and feedback from parents and students derived through fieldwork, 

identified the need to strengthen student wellbeing and build student confidence, connectedness and resilience. 

 

Priority: To develop a shared understanding of resilience for all community members, along with increasing student knowledge and 

skills to manage situations that they find threatening or annoying. The process of embedding School-Wide Positive Behaviour 

Support will be a mayor focus over the next four years.  
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School Strategic Plan - 2020-2024 

Spring Gully Primary School (3505) 

 

Goal 1 To improve literacy and numeracy outcomes for all students. 

Target 1.1 By 2024, the percentage of Year 3 students achieving in the top two bands of NAPLAN 

• Reading - Increase the percentage from 62% in 2019 to 65% in 2024. 

• Writing - Increase the percentage from 57% in 2019 to 60% in 2024. 

• Numeracy - Increase the percentage from 42% in 2019 to 50% in 2024. 

 

Target 1.2 By 2024, the percentage of Year 5 students achieving in the top two bands of NAPLAN 

• Reading - Increase the percentage from 43% in 2019 to 47% in 2024. 

• Writing - Increase the percentage from 20% in 2019 to 25% in 2024. 

• Numeracy - Increase the percentage from 38% in 2019 to 43% in 2024. 

 

Target 1.3 By 2024, reduce percentage of Year 5 students achieving low benchmark growth in NAPLAN 
Reading, Writing and Numeracy 

• Reading - reduce the percentage from 20% in 2019 to 12% in 2024. 

• Writing - reduce the percentage from 29% in 2019 to 15% in 2024. 

• Numeracy - decrease the percentage from 20% in 2019 to 12% in 2024. 
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Target 1.4 By 2024, increase the percentages of positive responses in the School Staff Survey to 

• Academic Emphasis from 82% in 2019 to 90% by 2024. 

• Collective Efficacy from 84% in 2019 to 90% in 2024. 

 

Key Improvement Strategy 1.a 

Building practice excellence  

Build teacher capacity to plan and deliver a differentiated curriculum 

Key Improvement Strategy 1.b 

Evaluating impact on learning  

Build teacher capacity in data literacy. 

Key Improvement Strategy 1.c 

Instructional and shared leadership  

Enhance collaborative structures and processes which maintain high level professional learning communities. 

Goal 2 To improve engagement in learning for all students. 

Target 2.1 By 2024 from the Student Attitudes to School Survey, increase the percentage of positive responses 
for: 

• Motivation and Interest from 80% in 2019 to 85% in 2024 

• Self-regulation and goal setting from 86% in 2019 to 90% in 2024 

• Student voice and agency from 68% in 2019 to 80% in 2024 

• Stimulated learning from 72% in 2019 to 85% in 2024. 

 

Target 2.2 By 2024, decrease the percentage of Prep to Year 6 students with 20 or more days absent from 27% in 2019 to 18%. 
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Key Improvement Strategy 2.a 

Empowering students and building school 

pride  

Build teacher knowledge to address student voice and agency 

Key Improvement Strategy 2.b 

Intellectual engagement and self-

awareness  

Establish authentic learning partnership throughout the school which develop independent and self regulating learners. 

Key Improvement Strategy 2.c 

Building communities  

Develop a culture of high expectation and excellence throughout the school community 

Goal 3 To improve the wellbeing and resilience of all students. 

Target 3.1 By 2024 from the Student Attitudes to School Survey, increase the percentage of positive responses 
for: 

• Teacher Concern from 71% in 2019, to 85% in 2024. 

• Sense of Connectedness from 79% in 2019, to 85% in 2024. 

• Not experiencing bullying from 79% in 2019, to 85% in 2024. 

 

Target 3.2 By 2024, increase the percentage of positive responses on the School Staff Survey 

• School Climate factor from 87% in 2019 to 90% in 2024. 

• Trust in students and parents factor from 85% in 2019 to 90% in 2024 

 

Key Improvement Strategy 3.a 

Setting expectations and promoting 

inclusion  

Embed School Wide Positive Behaviours Support (SWPBS) model across the school to support the needs of current and 

future students. 
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Key Improvement Strategy 3.b 

Health and wellbeing  

Further develop a safe and respectful environment for all students with a focus on resilience. 

 
 

 

 


