
 

 

STUDENT WELLBEING AND  

ENGAGEMENT POLICY 

PURPOSE 

The purpose of this policy is to ensure that all students and members of our school community 
understand: 

(a) our commitment to providing a safe and supportive learning environment for students 
(b) expectations for positive student behaviour 
(c) support available to students and families 
(d) our school’s policies and procedures for responding to inappropriate student behaviour.  

Spring Gully Primary School is committed to providing a safe, secure and stimulating learning 
environment for all students.  We understand that students reach their full potential only when they 
are happy, healthy and safe, and that a positive school culture helps to engage students and support 
them in their learning.  Our school acknowledges that student wellbeing and student learning 
outcomes are closely linked.  

The Rights, Resilience and Respectful Relationships program has an important place in our school 
culture in fostering social and emotional learning for students and in outlining a standard of 
expectation for all stakeholders in establishing and maintaining relationships which are respectful, 
regardless of race, gender, ethnicity or sexuality.  

The objective of this policy is to support our school to create and maintain a safe, supportive and 
inclusive school environment consistent with our School Values of Respect, Friendliness, Personal 
Achievement, Team Spirit, Fairness and Responsibility. 

SCOPE 

This policy applies to all school activities, including camps and excursions.  
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POLICY 

1. School profile  

Spring Gully Primary School is located on the southern fringe of Bendigo in Central Victoria. Our school 
has celebrated 100 years of schooling on the present site. A total of 382 students are enrolled at our 
school in 2018, 174 female and 208 male.  Two percent of our students are EAL (English as an 
Additional Language) students and two percent are ATSI (Aboriginal and Torres Strait Islander) 
students. 

 Based on our school's Student Family Occupation and Education index, which takes into account 
parents' occupations and education, our overall Socio-Economic Profile is calculated as ‘mid’ on a scale 
that includes ‘low’, ‘low-mid’, ‘mid’ and ‘high’. Based on 2017 NAPLAN results (4-year average), Spring 
Gully Primary School is achieving results above the median of all Victorian Government schools. Based 
on 2017 Student Attitudes to School survey results, our school is achieving results slightly below the 
median of all Victorian Government schools, and is broadly similar to other schools, taking into 
account its students. Overall student absence data is slightly lower than the State median and the 
same as similar schools given the school's student cohort. 

In the 2017-18 State Budget, $5.15 million was allocated to Spring Gully Primary so that important 
modernisations and upgrades could take place. Areas impacted by these modernisations and upgrades 
include the Junior School, Middle School, Administration and our landscape.  In the 2018-19 State 
Budget another $2.17 million was allocated to the school to continue these upgrades. 

Teachers take the opportunity to use community facilities in the immediate school area. The creek 
reserve offers opportunities for physical activity and is used by staff for physical education activities 
that include running, walking, and bike riding. The neighbouring tennis courts are used for some 
physical education sessions and the cricket oval and soccer ovals are used on occasions for major 
sporting activities.  

The school has a balance of staff through all levels of teacher classification and includes 9 ES staff, 5 
specialist staff and a school chaplain. The specialist programs include; Health & Physical Education, 
Music, LOTE – German, Art and Reading Recovery.  

School Values underpin our classroom and playground rules and are the basis for school awards and 
the language used across the school. The consistent use of our Behavioural Management Policy and 
Restorative Practice has given the staff a consistent language and the student’s clear and consistent 
boundaries.  

In 2017, Spring Gully Primary became a Respectful Relationships Lead school. The role of leading 
schools is to lead the way on implementing the whole-school approach to Respectful Relationships, 
this includes modelling good practice, leading and mentoring partner schools. The Respectful 
Relationships program has further allowed staff and students to promote and model respect, positive 
attitudes and behaviours. It teaches our students how to build healthy relationships, resilience and 
confidence. 

Spring Gully Primary has utilised the services of a School Chaplain since 2007, providing additional 
support for students and families. We are proactive in utilising regional and community services to 
support families with referrals to psychologists, speech pathologists, Children and Adolescent Mental 
Health Services (CAMHS) social workers and regional services.  

 



Our students are involved in a wide range of leadership and extra curricula activities, such as the 
Student Representative Council (SRC). Student leaders have the opportunity to attend student 
leadership conferences. Our student leaders are responsible for running our school assemblies each 
week and attend special events, such as ANZAC Day services. These programs and events give students 
greater opportunities to increase student voice, develop social and academic skills, share in decision 
making, and take a more active role in their school. A sense of belonging is also fostered in all students 
through our School Houses, which also provides another leadership opportunity for our senior 
students, through the role of House Captains. In addition to these formal leadership roles, students 
also have opportunities to demonstrate leadership across the school through programs and initiatives 
such as the school choir, Tournament of Minds, Buddy Program, peer mediation and sustainability and 
environment projects.  

Spring Gully Primary School participates in whole school recognition and celebration of important 
events including ANZAC day, Reconciliation Week and Sorry Day. Recycling and environmental 
awareness is promoted through an extensive whole school recycling program, led by students with 
the support of our LOTE teacher. The SRC also organise whole school dress-up days and activities to 
raise money for selected charities. 

All staff adhere to the principles and language of Restorative Practices. Staff provide visible support in 
the yard. A reflection room, first aid room, Kids Club, library, Chess Club, Coding Club and Dance 
Troupe all provide additional support to students throughout their lunch time break. Trained Peer 
Mediators, from Grades 5 and 6, offer extra support to students in the yard. Early morning sporting 
activities, German Club, art based activities and initiatives and instrumental lessons also take place to 
foster and support students interests in these areas. 

 
2. School values, philosophy and vision  

Spring Gully Primary School’s Statement of Values and School Mission is integral to the work that we 
do and is the foundation of our school community. Students, staff and members of our school 
community are encouraged to live and demonstrate our core values of Respect, Responsibility, 
Friendliness, Fairness, Personal Achievement and Team Spirit at every opportunity. 

Our school’s mission is to foster a community of learners where everyone is valued and has 
opportunities to reach their personal best. 

Our vision is to create: 

 Optimistic, resilient students who are motivated to learn. 
 Positive, professional staff committed to the challenges of teaching and learning. 
 Core curriculum that builds strong foundations for all learners. 
 Learning opportunities that enable students to become active citizens in the global 

community. 
 Strong and valued partnerships between home, school and the community. 
 A safe, stimulating learning environment, which recognises and values diversity. 
 Informed students who will actively care for the world environment 

Our Statement of Values is available online at: http://www.sgps.vic.edu.au/page/167/Mission,-
Vision-&-Values   

 



3. Engagement strategies 

Spring Gully Primary School has developed a range of strategies to promote engagement, positive 
behaviour and respectful relationships for all students in our school. We acknowledge that some 
students may need extra social, emotional or educational support at school, and that the needs of 
students will change over time as they grow and learn.  

A summary of the universal (whole of school), targeted (year group or other specific) and individual 
engagement strategies used by our school is included below: 

Universal 

 High and consistent expectations of all staff, students, parents and carers. 
 Prioritising positive and respectful relationships between staff, students, parents and carers, 

recognising the fundamental role this plays in building and sustaining student wellbeing. 
 Creating a culture that is inclusive, engaging, respectful and supportive. 
 Welcoming all parents and carers and being responsive to them as partners in learning by 

offering opportunities for parents and carers to be involved, such as morning reading, Fresh 
Fruit Friday, Parents and Friends Club, Grandparents Day, Mother’s/Father Day breakfast, 
Christmas Gathering, camps, excursions and sporting events. 

 Conducting parent/teacher interviews at the beginning of the year and at the beginning of 
Term 3 to develop and continue to foster a positive relationship with all parents and carers. 

 Student Support Group (SSG) meetings periodically for students with special learning, social 
or emotional needs involving the parent, teacher, Educational Support person and 
Principal/Assistant Principal.  

 Analysing and being responsive to a range of school data such as attendance, Attitudes to 
School Survey, parent survey data, student management data and school level assessment 
data. 

 Delivering a broad curriculum, including specialist subjects such as P.E, Art, LOTE and Music 
to ensure that students can explore and experience a wide variety of interests and strengths. 

 Teachers at Spring Gully Primary School use an Explicit Teaching Model to ensure an explicit, 
common and shared model of instruction to ensure that evidenced-based, high yield teaching 
practices are incorporated into all lessons. 

 Teachers at Spring Gully Primary School adopt a broad range of teaching and assessment 
approaches to effectively respond to the diverse learning styles, strengths and needs of our 
students and follow the standards set by the Victorian Institute of Teaching. Results are 
communicated to students and parents as required and are used to inform further teaching 
practice. 

 Teachers at Spring Gully Primary School use highly effective teaching programs such as 
Soundwaves, The Reading CAFÉ & Daily 5, Big Write & VCOP to ensure school wide 
consistency. 

 Our School Values are incorporated into our curriculum and promoted to students, staff and 
parents so that they are shared and celebrated at our assemblies as the foundation of our 
school community. 

 Respectful Relationships lessons and Circle Time sessions are conducted in classes each week.  
 Carefully planned transition programs to support students moving into different stages of 

their schooling, such as information nights, kinder/preschool visits, Grade 6 transition, ‘speed 
grading’ and ‘meet the teacher’ sessions. 



 Positive behaviour and student achievement is acknowledged in the classroom and formally 
in school assemblies. Compass is utilised to communicate positive achievements with parents. 

 Monitoring student attendance and implementing attendance improvement strategies at a 
whole-school, cohort and individual level through attendance percentages and late arrivals 
published in the weekly newsletter, the Early Bird Award and individual student attendance 
awards. 

 Students have the opportunity to contribute to and provide feedback on decisions about 
school operations through the Student Representative Council and other forums including 
year group meetings. Students are also encouraged to speak with their teachers, team 
leaders, Assistant Principal and Principal whenever they have any questions or concerns. 
student voice is a focus in 2018 and a range of data, such as the Student Attitude to School 
survey, Pivot Survey and POLT survey will be analysed and acted upon to provide staff with 
current and in-depth data that can then be utilised to further enhance student voice 
throughout the school. 

 Creating opportunities for cross-age connections amongst students through organised lunch 
time activities, such as Kids Club, Choir, Dance Troupe, Chess Club, Coding Club, athletic events 
and Footy Colours Day. 'Buddies' enables our new Prep students to meet and develop a 
positive relationship with a Grade 5 student, which can then continue into the Prep student's 
second year of schooling. 

 All students are welcome to self-refer to their teacher, School Chaplain, Assistant Principal 
and Principal if they would like to discuss a particular issue or feel as though they may need 
support of any kind. We are proud to have an ‘open door’ policy where students and staff are 
partners in learning. 

 Student wellbeing, welfare, behaviour and general achievement is consistently recorded on 
Compass. All staff can enter a record relating to student behaviour, welfare, Reflection and 
achievement. The Principal has discretionary power over the sharing of information with 
parents, with particular consideration to the recording of sensitive welfare entries.  

 We engage in school wide positive behaviour support with our staff and students, which 
includes programs such as: 

o Respectful Relationships 
o Reflection 
o Circle Time 
o Restorative Practice 
o Start Up program 

 There are many opportunities for student inclusion through all of our lunchtime programs that 
cater for a range of interests (Kids Club, Dance Troupe, Coding Club, Library, Chess Club and 
Kelly Sports), as well as early morning sporting and musical activities. 

Targeted 

 Each classroom teacher is responsible for their class, for monitoring the health and wellbeing 
of students in their class, and for acting as a point of contact for students who may need 
additional support. 

 As a part of weekly Professional Learning Team meetings, discussions about student and staff 
welfare are permanent agenda items. Any items discussed are quickly actioned to ensure the 
wellbeing of all. 

 Our school engages with a Koorie Engagement Support Officer and connects Koorie students 
with a Koorie Engagement Support Officer when needed. Extra support is provided through 



funding for Koorie students who are working below the expected level. All Koorie students 
have an Individual Learning Plan (ILP). 

 All students in Out of Home Care are appointed a Learning Mentor, have an Individual 
Learning Plan, have two SSG meetings per year and will be referred to Student Support 
Services for an Educational Needs Assessment if deemed necessary by the Principal / Assistant 
Principal. 

 Staff will and have previously undertaken professional learning, such as Understanding 
Poverty and Respectful Relationship training, in response to needs identified by student 
wellbeing data, classroom teachers or other school staff each year. 

 Staff apply a trauma-informed approach to working with students who have experienced 
trauma in conjunction with working with specialists in this field, such as Michael Ring from the 
Yarra Me program.  

 Staff complete regular Mandatory Reporting training as per Department requirements. 
 Student social groups, such as 'Super Group', are implemented by Integration staff to provide 

an engaging and supported way for selected students to develop life and social skills. 

Individual  

 Student Support Groups, see: 
http://www.education.vic.gov.au/school/principals/spag/participation/pages/supportgroup
s.aspx  

 Individual Learning Plans are created and reviewed for all students deemed 12 months ahead 
and below expected learning levels, Koorie students, student in Out of Home Care and for 
Students with Disabilities. 

 Behaviour Support Plans are created for students as required. 
 Our school implements a specific Program for Students with Disabilities, where students who 

receive funding work with an Integration Aide and receive an Individual Learning Plan. Student 
Support Group meetings are also held with the student's parents, classroom teacher, 
Integration Aide and Assistant Principal twice per year, (additional meetings are held if 
required). Therapists may attend Student Support Group meetings if required. 

 Referrals to Student Support Services, speech and occupational therapists, school chaplain 
and/or p0sychologist as required on an individual basis. 

 Referral to ChildFirst when deemed necessary by staff. 

Spring Gully Primary School implements a range of strategies that support and promote individual 
engagement. These can include: 

 Building constructive relationships with students at risk or students who are vulnerable due 
to complex individual circumstances, a designated classroom teacher acts as a 'mentor' to at 
risk students. 

 Meeting with parents or carers, and where applicable the student, to talk about how best to 
help the student engage with school, often meeting outside of formal Parent Teacher 
interview days. 

 Developing an Individual Learning Plan and/or a Behaviour Support Plan and Safety Plans. 
 Considering if any environmental changes need to be made, for example changing the 

classroom set up. 
 Referring the student to:  

o School-based wellbeing supports  
o Student Support Services 



o Appropriate external supports such as council based youth and family services, other 
allied health professionals, Headspace, Child and Adolescent Mental Health Services 
or ChildFirst 

Where necessary the school will support the student’s family to engage by:  

 Being responsive and sensitive to changes in the student’s circumstances and health and 
wellbeing. 

 Collaborating, where appropriate and with the support of the student and their family, with 
any external allied health professionals, services or agencies that are supporting the student. 

 Monitoring individual student attendance and developing an Attendance Improvement Plans 
in collaboration with the student and their family. 

 Conducting regular Student Support Group meetings for all students: 
o with a disability 
o in Out of Home Care  
o and with other complex needs that require ongoing support and monitoring 

 
4. Identifying students in need of support 

Spring Gully Primary School is committed to providing the necessary support to ensure our students 
are supported educationally, intellectually, emotionally and socially. Our whole staff play a significant 
role in developing and implementing strategies to help identify students in need of support and 
enhance student wellbeing. Our school utilises the following information and tools to identify students 
in need of extra emotional, social or educational support: 

 Personal, health and learning information gathered upon enrolment and while the student is 
enrolled 

 Attendance records 
 Academic performance 
 Observations by school staff such as changes in engagement, behaviour, self-care, social 

connectedness and motivation 
 Chronicle and Reflection entries on Compass 
 Engagement with families 
 Self-referrals or referrals from peers 
 Resilience, Rights and Respectful Relationships learning materials 
 Circle Time 

 
5. Student rights and responsibilities  

All members of our school community have a right to experience a safe and supportive school 
environment. We expect that all students, staff, parents and carers treat each other with respect and 
are supported to reach their personal best. Our school’s Statement of Values highlights the rights and 
responsibilities of members of our community.  

Students have the right to: 

 Participate fully in an inclusive educational program 
 Feel safe, secure and happy at school 
 Learn in an environment free from bullying, harassment, violence, discrimination or 

intimidation.  



 Displaying team spirit, working together so we can learn from each other and all do our best 
 Respectfully express their ideas, feelings and concerns. Valuing self, all others, property and 

the environment 

Students have the responsibility to: 

 Participate fully in an inclusive educational program 
 Display positive behaviours that demonstrate respect for themselves, their peers, their 

teachers and members of the school community.  
 Being relied upon, to be honest, and to do the right thing for themselves and for the 

community 
 Respect the right of others to learn. 
 Show friendliness and fairness, interacting with all others in a caring and understanding 

manner. 

Students who may have a complaint or concern about something that has happened at school are 
encouraged to speak to their parents or carers and approach a trusted teacher or a member of the 
school leadership team. 

6. Student behavioural expectations  

Spring Gully Primary School’s six core values of Friendliness, Respect, Responsibility, Team Spirit, 
Fairness and Personal Achievement drive our expectations of our student behaviour, along with the 
philosophies of the Rights Resilience and Respectful Relationships program. We aim to develop 
optimistic, resilient students who are self-motivated to learn.  

Students are expected to adhere to school and classroom rules. Classroom rules are made at the 
beginning of each year in consultation with the students. 

When a student acts in breach of the behaviour standards of our school community, Spring Gully 
Primary School will institute a staged response, consistent with our School Behaviour Policy, which 
aligns with the Department’s Student Engagement and Inclusion Guidelines. Where appropriate, 
parents will be informed, via Online Student Management System (Compass) and when deemed 
necessary via a phone call, about the inappropriate behaviour and the disciplinary action taken by 
teachers and other school staff.  

Disciplinary measures may be used as part of a staged response to inappropriate behaviour in 
combination with other engagement and support strategies to ensure that factors that may have 
contributed to the student’s behaviour are identified and addressed. Disciplinary measures at our 
school will be applied fairly and consistently. Students will always be provided with an opportunity to 
be heard.  

Disciplinary measures that may be applied include: 

 warning  a student that their behaviour is inappropriate 
 teacher controlled consequences such as moving a student in a classroom or other reasonable 

and proportionate responses to misbehaviour  
 withdrawal of privileges 
 referral and reflection with Leadership 
 restorative practices 
 behaviour reviews  
 SSG Safety Plan meetings 



 suspension 
 expulsion 

Suspension and expulsion are measures of last resort and may only be used in particular situations 
consistent with Department policy, available at: 
http://www.education.vic.gov.au/school/principals/spag/participation/pages/engagement.aspx 

ChildSafe required condition – Corporal punishment is prohibited in our school and will not be used 
in any circumstance.  

7. Engaging with families  

Spring Gully Primary School values the input of parents and carers, and we will strive to support 
families to engage in their child’s learning and build their capacity as active learners. We aim to be 
partners in learning with parents and carers in our school community. 

We work hard to create successful partnerships with parents and carers by: 

 ensuring that all parents have access to our school policies and procedures, available on our 
school website 

 maintaining an open, respectful line of communication between parents and staff, supported 
by our Communication Protocol policy.  

 providing parents with the opportunity to attend an interview with their child’s teacher at the 
beginning of each school year; promoted as an expectation that families attend. Parents are 
also ‘strongly encouraged’ to attend mid-year parent teachers interviews.  

 openly encouraging parents to contact their child’s teacher or school leadership with any 
concerns about any aspect of their child’s experience at SGPS.  

 providing a weekly school newsletter to the school community which addresses whole school 
matters and information, circulated via Compass and available on the school website. 

 classroom teachers providing a weekly email/newsletter to parents of their class. 
 encouraging parents to regularly talk with their child about what they are doing at school, for 

example, ‘talk homework’ in preparation for the ‘Big Write’ or home reading activities.  
 Inviting parents to nominate for School Council and keeping parents informed about 

important school decisions through the newsletter and, where warranted, parent information 
sessions. 

 providing access to the annual Parent Opinion survey 
 inviting parents to share their knowledge, skills and experience at school (where appropriate). 

For example, speaking to students about particular topics relevant to their learning, 
participating in events such as the Respectful Relationships launch day. 

 providing parent volunteer opportunities so that families can contribute to school activities 
 involving families with homework and other curriculum-related activities 
 involving families in school decision making 
 coordinating resources and services from the community for families, i.e. family support 

organisations, pastoral care services, parenting workshops run by relevant organisations. 
 including families in Student Support Groups, and developing individual plans for students.  

 

 

 



8. Evaluation  

Spring Gully Primary School will collect data each year to understand the frequency and types of 
wellbeing issues that are experienced by our students so that we can measure the success or 
otherwise of our school based strategies and identify emerging trends or needs. 

Sources of data that will be assessed on an annual basis include: 

 student survey data 
 Compass data 
 school reports 
 parent survey 
 case management 
 CASES21 
 SOCS  

FURTHER INFORMATION AND RESOURCES 

- PROTECT (Child Safe): 

https://www.education.vic.gov.au/school/teachers/health/childprotection/Pages/default.aspx 

- SGPS Flowchart of Reporting 
- SGPS Code of Conduct 
- SGPS School Philosophy Policy 
- SGPS Communication Protocol Policy 
- SGPS Mandatory Reporting Policy 
- SGPS Anti-Bullying Policy 

REVIEW CYCLE 

This policy was last updated in December 2018 and is scheduled for review in 3 years. 


